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As a result of COVID-19 and the closing of school buildings for the 2019-2020 School Year, 
school districts must submit a Continuity of Learning and COVID-19 Response Plan (“Plan”) in 
order to continue to receive state aid for operations. Although schools are closed and not providing 
in-person instruction, teaching and learning must continue. Michigan educators have been called 
to provide our students with continued learning. 
 
There are varied states of readiness to provide continuity in learning among districts. Even within 
districts of multiple school sites, there are varied states of readiness. It is expected that schools will 
provide instruction at a distance using a variety of methods that meet local needs, including printed 
materials, phone contact, email, virtual learning, or a combination to meet student needs. We 
should avoid assuming that continuity in learning can only occur through online means. 
 
While many educators have been providing distance learning opportunities, the Governor’s Exec-
utive Order (EO 2020-35) requires all schools to begin providing learning opportunities for all 
students no later than April 28, 2020. Districts who are able to begin their plans earlier are encour-
aged to do so. 
 
Each District shall submit a single completed Assurance Document, Budget Outline, and Continu-
ity of Learning Plan to its Intermediate School District. Each Public School Academy shall submit 
a completed Assurance Document, Budget Outline, and Continuity of Learning Plan to its Author-
izer. A single Application should be filed for the district rather than multiple applications for indi-
vidual schools within a district. The following items are required for the application which may be 
submitted beginning April 8, 2020: 
 

1. Assurances Document 
 

2. Continuity of Learning Plan 
 

3. Budget Outline 
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As Districts and Public School Academies complete the Assurances and Continuity of Learning 
Plans, they should consider utilizing the following principles to guide their work: 
 

Keep Students at the Center 
 
Intentional outreach to continue building relationships and maintain connections. 
Help students feel safe and valued. At minimum, plan to do the following: 

 
• Plan for Student Learning: Build on each student’s strengths, interests, and 

needs and use this knowledge to positively affect learning. 
 

• Develop a Weekly Plan and Schedule: Offer routines and structures for con-
sistency and for the balancing of think time, work time, and play time for 
health and well-being. 
 

• Contact Families: Partner to support student learning through ongoing com-
munication and collaboration. This will not look the same for every student 
and family—safety remains the priority. Provide translations as necessary. 

 
 
Design Learning for Equity and Access 

 
Plan and deliver content in multiple ways so all students can access learning. 

 
• Teach Content: Set goals using knowledge of each student, content area 

standards, and of Michigan Merit Curriculum. 
 

• Deliver Flexible Instruction: Consider how to deliver content depending on 
tools and resources accessible to each student. Alternative modes of instruc-
tion may include use of online learning, telephone communications, email, 
virtual instruction, videos, slideshows, project-based learning, use of in-
structional packets, or a combination to meet diverse student needs. 
 

• Engage Families: Communicate with families about engagement strategies 
to support students as they access the learning. Families are critical partners. 
Provide translations as necessary. 

 
 

Assess Student Learning 
 



Continuity of Learning and COVID-19 Response Plan (“Plan”) 
Application Template 

Richmond Community Schools Continuity of Learning Plan  Page 3 | 33 

Manage and monitor student learning and plan what’s next for learning including 
the potential need for summer and supplemental learning. 

 
• Check Student Learning: Use a variety of strategies to monitor, assess, and 

provide feedback to students about their learning. 
 

• Make Instructional Adjustments: Use formative assessment results to guide 
educators’ reflection on effectiveness of instruction and to determine next 
steps for student learning. 
 

• Engage Families: Communicate with families about assessment results in 
order to inform next steps and the potential for supplemental summer learn-
ing. Provide translations as necessary. 

  



Continuity of Learning and COVID-19 Response Plan (“Plan”) 
Application Template 

Richmond Community Schools Continuity of Learning Plan  Page 4 | 33 

ASSURANCES 
 
Date Submitted: APRIL 14, 2020 - REVISED 
 
Name of District: RICHMOND COMMUNITY SCHOOLS 
 
Address of District: 35276 DIVISION, RICHMOND, MICHIGAN 48062 
 
District Code Number: 50180 
 
Email Address of the District: BWALMSLEY@RICHMOND.K12.MI.US 
 
Name of Intermediate School District: MACOMB INTERMEDIATE SCHOOL DISTRICT 
 
Name of Authorizing Body (if applicable): 
 
This Assurance document needs to be returned to your Intermediate School District or, for Public 
School Academies, your Authorizing Body with your Continuity of Learning Plan and Budget 
Outline beginning April 8, 2020 to indicate that the District will adopt a plan to ensure continuous 
learning for all students through the remainder of the 2019-2020 school year.  
 
Districts should submit a single district plan that relates to all of their schools. 
 
The applicant hereby provides assurance it will follow the requirements for a Plan for the remain-
der of the 2019-2020 school year: 

 
1. Applicant assures that all student learning will take place under the direction of a teacher 

of record for each student enrolled in the district. 
 

2. Applicant assures that it will continue to pay school employees during the balance of the 
2019-2020 school year under the same terms and conditions established prior to the school 
closure order period. 
 

3. Applicant assures that the Plan was developed in collaboration with district administrators, 
school board members, teachers, and local bargaining units. 
 

4. Applicant assures that food distribution has been arranged for or provided for eligible stu-
dents. 
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5. Applicant assures coordination between applicant and Intermediate School District in 
which the District/PSA is located to mobilize disaster relief child care centers. 
 

6. Applicant assures that to the extent practicable the District/PSA will in good faith provide 
students with IEPs/Section 504 Plans the opportunity to participate in learning consistent 
with existing plans. 
 

7. Applicant assures that Continuity of Learning and COVID-19 Response Plan, Assurance 
Document, and Budget Outline will be posted immediately following approval to the Dis-
trict’s/PSA’s website. 
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The goal of a Continuity of Learning Plan and COVID-19 Response Plan is to ensure that each 
District or Public School Academy is providing, to the best of its ability, each student with alter-
native modes of instruction to help them stay on pace in their learning. This application recognizes 
that there is no “one-size-fits-all” solution; multiple means of engaging students and supporting 
families may be necessary that may vary by grade level, school building, or student population 
served. 
 
For the purposes of the Plan, “district” refers to school districts and public school academies. 
 
Date Submitted: APRIL 14, 2020 - REVISED 
 
Name of District: RICHMOND COMMUNITY SCHOOLS 
 
Address of District: 35276 DIVISION, RICHMOND, MICHIGAN 48062 
 
District Code Number: 50180 
 
Email Address of the District Superintendent: BWALMSLEY@RICHMOND.K12.MI.US 
 
Name of Intermediate School District: MACOMB INTERMEDIATE SCHOOL DISTRICT 
 
Name of Authorizing Body (if applicable): 
 
  



Continuity of Learning and COVID-19 Response Plan (“Plan”) 
Application Template 

Richmond Community Schools Continuity of Learning Plan  Page 7 | 33 

In accordance with Executive Order 2020-35 a Plan must include all of the following parts: 
 

1. Please describe the methods the district will use to provide alternative modes of instruction 
other than in-person instruction and a summary of materials each pupil and the pupil’s 
parents or guardians will need to access meaningfully the alternative modes of instruction 
included in the Plan. If the Plan relies on electronic instruction, the Plan must ensure to the 
extent feasible that pupils have access to a connected device capable of accessing the elec-
tronic instruction and must not penalize a pupil for the pupil’s inability to fully participate. 
 
“Alternative modes of instruction” means modes of pupil instruction, other than in-per-
son instruction, that may include, without limitation, partnerships with other districts or 
intermediate districts or community colleges or institutions of higher education, use of 
vendors, use of online learning, telephone communications, email, virtual instruction, 
videos, slideshows, project-based learning, use of instructional packets, or a hybrid of 
multiple modes of learning that still promote recommended practices for social distanc-
ing to mitigate the spread of COVID-CD. 
 
District/ PSA Response:  
 
The district recognizes that a variety of alternative modes of instruction, other than in 
person delivery, needs to be provided to meet the diverse needs of all students.   These 
learning options include both technological, non-technological or a mix of multiple 
methods depending on the tools and resources accessible to each student.  Pupil instruc-
tion includes, but is not limited to, the continued partnership with the Macomb Interme-
diate School District, community colleges or institutions of higher learning, use of ven-
dors, use of online learning, telephone communications, email, virtual instruction, vid-
eos, slideshows, project-based learning, use of printed instructional “grab and go” pack-
ets, or a combination to meet diverse student needs.  
  
The primary modes of instructional delivery, e.g. Hard Copy Media, Mixed Media, and 
Digital Media” will be clearly communicated by the teacher.  However, if a student has 
limitation of accessing the teacher’s primary mode of instruction, students and parents 
may select the option) that best meets the students’ needs and their individual situation 
at home.   
 
Hard Copy Media 

 
For some students, the lack of computer or laptop access and internet may be 
challenging so the primary mode of instruction may be hard copy instructional 
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materials.  Students will have these instructional packets mailed.  While the Dis-
trict assumes families have basic learning supplies such as pencils, paper, and 
crayons at home, if a family does not have access to these basic supplies the Dis-
trict will provide them.  All students will have access to grade-level/course text-
books, if available, as needed to complete their instructional packets.  If “Hard 
Copy Media” is the primary mode of instruction, it shall be the teacher’s respon-
sibility to copy learning packets and placed in addressed envelopes.  The office 
staff shall affix postage and mail learning packets. 

 
Mixed Media 
 

A hybrid model of instruction using hard copy instructional packets and online 
learning platforms may also be utilized.  For those students that have internet 
access, but don't have a device, devices will be provided.   If students have a de-
vice, but do not have internet, hot spots may be provided.  Students without inter-
net access will have access to instructional materials through a weekly instruc-
tional packet.   While the District assumes families have basic learning supplies 
such as pencils, paper, and crayons at home, if a family does not have access to 
these basic supplies the District will provide them.  All students will have access 
to grade-level/course textbooks, if available, as needed to complete their instruc-
tional packets.   

 
Digital Media 
 

A technology based platform for remote learning may also be utilized. For those 
students who have internet access, but don't have a device, devices will be pro-
vided if available.  If students have a device, but do not have internet, hot spots 
may be provided.  Schools and county libraries may provide Wi-Fi access from 
their parking lots while people remain in their vehicles.  While the District as-
sumes families have basic learning supplies such as pencils, paper, and crayons 
at home, if a family does not have access to these basic supplies the District will 
provide them.  All students will have access to grade-level/course textbooks, if 
available, as needed to complete their instructional packets. 

 
While the mode of instructional delivery might vary (e.g. “Hard Copy,” “Mixed Media,” 
or “Digital Media”), all students will have access to the same instructional learning ob-
jectives and expectations. 
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I will use email and mail hard copies when needed.  

 
 
 

 
 

2. Please describe the methods the district will use to keep pupils at the center of educational 
activities, including outreach to continue building relationships and maintain connections, 
and to help pupils feel safe and valued. 
 
District/ PSA Response:  
 
Social-Emotional Learning and Relationships It is imperative during this time that dis-
tricts create remote learning that attends to student social and emotional needs. Some of 
the ways districts will ensure that all school community members feel connected and 
informed include: 
 

• Providing ongoing communication among all stakeholders  
• Provide opportunities for positive feedback/connection between students and 

teachers  
• Acknowledge students’ current situation and context  
• Provide students with appropriate supports to process events  
• Utilize trauma-informed practices, when possible  
• Utilize school and community resources to provide mental health supports 
• Leverage the use of Guidance Counselors/Social Workers for ongoing support 

and check-ins 
 
Districts will use a variety of strategies to maintain regular communication with students 
that may include phone calls, written letters, email, virtual meetings using technology 
platforms such as Google Classroom, Schoology, or Zoom.  This will allow staff to stay 
connected and maintain supportive relationships with all students.  All staff will work 
together to provide this support, including teachers, principals, counselors, social work-
ers, etc.  
 
Tiered student communication system that is utilized by all staff members: 
 

Tier 1 – Each teacher must reach out to their students at least two (2) days a 
week. 
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Tier 2 – When a student has not responded with in one (1) days after the assign-
ment or activity is due, the teacher is expected to follow-up with that student in a 
different way. 
 
Tier 3 – When a student has not responded to Tier 2, the teacher shall contact the 
students’ parent or guardian. 
 
Tiers 4 – If the teacher is unable to make contact with the students or his or her 
parent/guardian, then the teacher shall notify the building administrator or de-
signee to follow-up. 
 

Hard Copy Media 
 

Teachers will be expected to make regular contact with every student.  This may 
be done through the use of technology, for those that have access, such as Mi-
crosoft TEAMS or other form of virtual meeting. For those without access to 
technology this will be done through weekly phone calls. Teachers will include 
weekly notes to students in their instructional packet that focus on building rela-
tionships and maintaining connections. 

 
Mixed Media 
 

Teachers will be expected to make regular contact with every student.  This may 
be done through the use of technology (for those that have access) such as Google 
Hangout or other form of virtual meeting or through weekly phone calls. For 
students with technology access teachers will also make sure to communicate 
multiple times each week through the instructional platform (such as Microsoft 
TEAMS, Schoology, Moodle, etc.), with an emphasis on continuing to build re-
lationships and maintain connections.  If students do not have access to technol-
ogy, teachers may include weekly notes to students in their instructional packet 
that focus on building relationships and maintaining connections.  If students 
are unable to connect with their peers through Mixed Media or Digital Media, 
the teacher may utilize a conference call to facilitate that connection.   

 
Digital Media 
 

Teachers will be expected to make regular contact with every student.  This will 
be done through the contacts in the instructional platform or other forms of me-
dia such as Remind, Class Dojo, Microsoft TEAMS, Zoom, etc. In some cases, 
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phone calls may be a better option to connect with students personally. Zoom or 
Microsoft TEAMS will be utilized for student interaction as appropriate. The fo-
cus will be on two way communication. 

 
Suggested ways to Engage Families 

 

Suggestions for Additional 
Activities 

M
i
n
d 

Bo
dy 

S
p
r
it 

Environment Family 

Reading, 
e.g., inde-
pendent 
reading, lis-
tening to 
someone 
else read, 
audiobooks 
 
Puzzles, 
Word 
Searches 
 
Write a 
story or in a 
journal 
 
Count 
money 
 
Draw a map 
of your 
neighbor-
hood 
 
Building 
with blocks 
or Legos 
 
Listen to a 
podcast 

Take a walk 
 
Dance 
 
Exercise 
 
Fine/gross motor 
activities 
 
Stretch or do yoga 
 
Play a sport 

Listen to music 
or sing 
 
Playing (inside 
or outside) 
 
Creative arts 
 
Coloring or 
drawing 
 
Imaginative play 
 
Meditate 
 
Do something 
you’ve been 
avoiding 

Clean up 
your room 
 
Do age-
appropri-
ate chores 
 
Gardening 
 
Fix some-
thing bro-
ken 
 
Take care 
of pets or 
plants 
 
Cook or 
bake 

Write a letter 
to someone 
 
Play board 
games with a 
family mem-
ber 
 
Tell jokes or 
riddles 
 
Build a fort 
and tell stories 
in it 
 
Offer to help 
someone 
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Watch a 
documen-
tary 

 

 

 

 
Source: Illinois State Board, (2020) Remote Learning Recommendations during 
COVID-19 Emergency  
 

I will send email and call students and/or parents, and schedule video conference ses-
sions when possible.  
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3. Please describe the district’s plans to deliver content in multiple ways so that all pupils can 

access learning. 
 
District/ PSA Response:  

 
Sample Minimum and Maximum Times of Engagement for Remote Learning Activities 
 

Grade Level Minimum Maxi-
mum 

Recommended 
Length of Sus-

tained Attention 

Grade Pre-K 
30 

minutes/da
y 

60 
minutes/d

ay 
3-5 minutes 

Grade K 
30 

minutes/ 
day 

90 
minutes/d

ay 
3-5 minutes 

Grade 1-2 
45 

minutes/da
y 

90 
minutes/d

ay 
5-10 minutes 

Grade 3-5 
60 

minutes/da
y 

120 
minutes/d

ay 
10-15 minutes 

Grade 6-8 

Class: 15 
minutes/day 

Total: 90 
minutes/day 

Class: 30 
minutes/day 
Total: 180 

minutes/day 

1 subject 
area/class 

Grade 9-12 

Class: 20 
minutes/day 
Total: 120 

minutes/day 

Class: 45 
minutes/day 
Total: 270 

minutes/day 

1 subject 
area/class 
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Source: Illinois State Board, (2020) Remote Learning Recommendations during 
COVID-19 Emergency  
 
A description of plans to deliver content in multiple ways so that all pupils can access 
learning. 
 
It is critical that we take on a similar approach to the Universal Design for Learning 
(UDL) Approach. Our Macomb ISD has provided UDL training throughout our county 
on this approach. 
 
Though we are very accustomed to a certain amount of conformity in how learning takes 
place in our classrooms, there can be very little expectations for conformity in how learn-
ing happens while students are learning at home. We have the opportunity to embrace 
the principles of UDL and provide multiple ways for students to access, engage with, and 
demonstrate their learning. With this in mind, educators will: 
 

• We will take the opportunity to make time and space to get to know students 
even better. Connection with our students right now is essential, and the oppor-
tunity to build rapport and obtain deeper knowledge of various dimensions of 
their identities will help teachers be culturally and linguistically responsive and 
design more meaningful learning experiences. 

 
• Create modules that are structured by goals and essential questions but are also 
flexible and offer multiple options to accomplish and address such goals. These 
modules can thus maximize opportunities for students to engage in ways that are 
most appropriate, interesting, and authentic for them. These modules can be pa-
per/pencil or digital (or a combination of both). It will be based upon the local 
district's resources. 

 
• Create hyperdocs or learning kits that contain resources in multiple formats 
and languages and/or prompt students to choose a format and language for their 
work product. Even when teachers cannot understand student work in languages 
other than English, there is intrinsic value for the student while articulating their 
thoughts, ideas, stories, and learning. We will focus on designing instruction for 
equity and inclusion: 

 
MISD Tool kit to support these principles: 
https://sites.google.com/udl-irn.org/misd-designing-for-access/home?authuser=0 

https://sites.google.com/udl-irn.org/misd-designing-for-access/home?authuser=0
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Hard Copy Media  
 

The main mode of delivery will be through hard copy instructional packets. This 
will be supplemented with phone conferencing and through virtual meeting 
spaces for students that have access. These packets will be developed with each 
grade level in mind, allowing for differentiation of work as necessary for students 
needing it. Instructional packets will be mailed to students. 

 
Mixed Media  

 
For those students without technology, the main mode of delivery will be through 
hard copy instructional packets. This will be supplemented with phone confer-
encing to support instruction.  The instructional packets will be delivered during 
meal delivery. Instructional packets will be mailed to students.  For students with 
technology content will be delivered through the online platform, email, and 
other social media sites (Facebook, Remind, etc.). Teachers will be accessible 
synchronous instruction multiple times per week and asynchronous instruction 
through pre-made videos multiple times per week. 

 
Digital Media  
 

Using technology, content will be delivered through the online platform, email, 
and other social media sites (Facebook, Remind, etc.). Teachers will be accessible 
for synchronous interaction to facilitate classroom discussion and interactions 
multiple times per week. Asynchronous instruction through pre-made videos will 
be provided multiple times per week. Teachers will have defined office hours and 
communicate to parents and students. 

 
Sample Schedules from MAISA:  
 

Click here for a Pre K - Elementary Schedule Example 
Click here for a Middle School Schedule Example  
Click here for a High School Schedule Example  

 

I will use electronic documents and hard copies.  I will check in with students and 
parents each week so that I can provide additional support when needed. 

 
 

https://docs.google.com/document/d/1yDtU0eRWyh0vAxjwD1Vkls4Q1vRy5tsSaRNPBxUCleM/preview%2523heading=h.xddy7dkimfsi
https://docs.google.com/document/d/1QBNSYcASunvXtSYdDbdong4bqrCMGKWd22R-KDIH_0o/preview
https://docs.google.com/document/d/17zFFvoa420Xh3JUnezBSGH8Ts0ivs6UWYoruvEjagXY/preview
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4. Please describe the district’s plans to manage and monitor learning by pupils. 
 
District/ PSA Response:  
 
During these unprecedented times, the connectedness and care for our students and one 
another is our first priority as we maintain a continuity of learning. The District’s pa-
rameters on assessment, feedback and grading are illustrated below and are based upon 
the principle of no educational harm to any child through a humane approach that is in 
the best interest of each student. This pandemic, and the statewide suspension of in-
person instruction, has impacted our entire society.  
 
A student’s 2nd semester overall grade shall be the grade they achieved as of March 11, 
2020 convert to Credit or Incomplete (CR/I).  Students who demonstrate further mastery 
of the content or subject area may have their Incomplete converted to a Credit.  The final 
grade shall not be included in the student’s overall final GPA.  The emphasis for school-
work is on continuous learning, supported by monitoring and feedback, not grades.  
 

• Feedback and monitoring should focus on the continuation of learning and pri-
oritize the connectedness and care for students and staff.  
 

• All students will have the opportunity to redo, make up, or try again to complete, 
show progress, or attempt to complete work assigned prior to the remote learning 
period. 

 
• A focus on keeping children emotionally and physically safe, fed, and engaged 

in learning will be our District’s first priority during this unprecedented time.  
 

• Timely communication by teachers makes a difference in the number of students 
who complete assignments and in their achievement of the learning tasks.  

 
• The District will set up channels of communication with students and staff with-

out internet access, such as by phone or by mail.  
 

• Students with internet access will communicate with teachers by email or through 
learning websites. 
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• All teachers shall establish office hours for availability and check-in with stu-
dents and families on a regular basis. 

 
For teachers utilizing “Hard Copy Media” as their primary mode of instruction, learning 
packets will be mailed to students each week. It shall be the teacher’s responsibility to copy 
learning packets, along with instructions for the student and parent, place the learning pack-
ets in envelopes and address envelopes.  Teachers will develop a system for students demon-
strate learning via telephone calls or online platform.  
 
Teachers will provide feedback to the student during their telephone call, virtual meeting, 
or email, if access is available. Feedback from the teacher will include differentiated work 
as needed, along with examples to support student learning.  A telephone call would also be 
used as a follow-up if needed. 
 
For teachers utilizing “Mixed Media” as their primary mode of instruction: 
 

For students without technology access, learning packets will be provided.  Teachers will 
provide feedback to the student during their weekly phone call, virtual meeting, or email. 
Feedback from the teacher will include differentiated work as needed, along with exam-
ples to support student learning. An example of this may be providing a student that is 
struggling with double-digit subtraction additional practice and several written examples 
with the steps. A phone call would also be used as a follow-up if needed. 
 
For students with technology, teachers will monitor student access and assignment com-
pletion on a daily basis within the instructional platform. Teachers will provide feedback 
to students on assignments through the instructional platform as they are completed (or 
on a daily basis). Teachers will differentiate instruction within the platform to meet each 
student's needs. 

 
For teachers utilizing “Digital Media” as their primary mode of instruction, teachers 
will monitor student access and assignment completion on a daily basis within the in-
structional platform. Teachers will provide feedback to students on assignments through 
the instructional platform as they are completed. Teachers will differentiate instruction 
within the platform to meet each student's needs. Feedback may also be provided in the 
form of phone conversations as needed. 
 

I will monitor participation through email, phone calls, and/or video conferencing, depending 
on what students have available to them. 
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5. Please attach a budget outline estimating additional expenditures associated with the Plan 

and sources of revenue to pay for those expenditures. 
 
District/ PSA Response:  
 

Expenses:  

$1,000 Digital Infrared Forehead Thermometers 

$1,000 Cloth facemask for all employees 

$200 Disposable facemasks 

$500 Disposable gloves 

$200 Bags to package student’s belongings from lockers and/or desk 

$24,000 100 Hot Spots to provide internet access to families and staff 

$10,000 Postage costs (Estimated) 

$5,000 Copy paper and copy machine maintenance (Estimated) 

$1,600 Virtual conferencing (i.e. Zoom Meeting) 

$7,700 Transportation & Personnel costs for food deliveries (11 weeks) 

$48,500 Food Service Personnel cost for food preparation(11 weeks) 

$500 Bags for food deliveries 

$1,100 Coolers and ice packs for food storage during distribution 

$2,300 Bus Fuel 

$1,700 Storage racks 

$3,600 Additional Milk Cooler at Lee 
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$30,000 Loss of Revenue for Childcare 

$23,000 Loss of Revenue for Preschool (Refund vs. Virtual) 

$12,000 Three (3) Clorox Disinfectant Machines 
 
 
 
 

Revenue:  

TBD CARES Funding 

$12,000 Redeploy existing Grant resources (i.e. Title I) 

$4,000 Redeploy existing Grant resources (i.e. Title II) 

$8,000 Redeploy existing Grant resources (i.e. Section 31a) 

TBD Food Service Fund Balance 

$50,000 No Kid Hungary Emergency Relief Grant 
 
 
 

 

Not Applicable 

 
 
 

 
 

6. Please describe the manner in which district administrators, board members, teachers, and 
any representatives of teachers collaborated in development of the Plan. 
 
District/ PSA Response:  



Continuity of Learning and COVID-19 Response Plan (“Plan”) 
Application Template 

Richmond Community Schools Continuity of Learning Plan  Page 20 | 33 

 
Given the “stay in place” orders issued by the Governor, the District utilized available 
electronic tools to collaborate, including video conferencing platforms (i.e. Zoom, etc.), 
telephone, and electronic mail.  An important tool will be the use of shared word pro-
cessing documents (i.e.  Office 365 and OneDrive).  This afforded collaborators the op-
portunity to discuss aspects of the plan in real time, promoting constructive analysis on 
issues that affect pupils.   
 
The District utilized existing processes, such as building or district school improvement 
teams to collaborate and finalize the District’s “Continuity of Learning” plan.   
 
The “Continuity of Learning” plan will be shared with the Board of Education on April 
13, 2020 during a regularly scheduled Board of Education meeting. 
 

Collaboration included video conferencing and email. 

 
 
 

 
 

7. Please describe the methods the district will use to notify pupils and parents or guardians 
of the Plan. 
 
District/ PSA Response:  
 
At every level of the district hierarchy, including Board of Education, Superintendent, 
Administration, Principal, and Teacher, various electronic means, including email, dis-
trict web pages, social media websites (i.e.. Facebook), text message services (i.e. Remind 
101), electronic bulletins through student record management systems (i.e. School Mes-
senger) are utilized to communicate with students and parents or guardians. 
 
In addition, traditional methods may be utilized, including mail through the United 
States Post Office, local district cable television access channels, and telephone (e.g. 
Robo-calls or personal calls).  District notifications should also reflect the needs of Non-
native English speakers by providing appropriate and applicable translation where pos-
sible.  
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I will be communicating through email and phone calls. 

 
 
 

 
 

8. Please provide an estimate of the date on which the district will begin implementation of 
the Plan, which must be no later than April 28, 2008. 
 
District/ PSA Response:  
 
On Monday, April 13, 2020 the District shall submit their revise “Continuity of Learning 
Plan” to the Superintendent of the Macomb Intermediate Schools District for review and 
approval.  Through professional development on Tuesday, April 14th and Wednesday, 
April 15th, staff will be trained on the District’s plan as well as develop their implemen-
tation plan by teacher.   
 
Communication regarding the District’s plan will go home to families on Tuesday, April 
14, 2020.  Individual teacher plans that support the District’s plan will go home to stu-
dents on Thursday, April 16, 2020.  
 

4/20/2020 

 
 
 

 
 

9. Please describe the assistance, to the extent feasible, to pupils enrolled in any postsecond-
ary dual enrollment courses under Public Act 160 pf 1996, as amended, MCL 388.511 to 
388.524, and Career and Technical Preparation Act, 258 PA 2000, as amended, MCL 
388.1901 to 388.1913, in completing the courses during the 2019-20 school year. 
 
District/ PSA Response:  
 
Dual enrollment classes are facilitated by the colleges via on-line in most instances.  The 
high school counselor and building administrators shall communicate with the students 
to determine how these students are progressing with their classes and assist in problem 
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solving any issues that have arisen with teachers at the college level.  The District will 
work with the provider to determine next steps. The District will ensure that students 
have the appropriate materials and support to complete these courses. 
 
Students will be given the option to convert their grade to credit or no-credit.  For stu-
dents in CTE programs, the District will work with the ISD CTE Director as well as state 
level CTE directives to ensure students have the ability to complete these courses.  When 
needed, the District will ensure the students have the necessary resources. 
 
CTE classes can be supported in many ways as noted below with on-line resources 
through MDE and the MISD.  CTE teachers will have to directly communicate with 
students as to completion of class assignments.  Given that many CTE classes are pro-
ject-based, there will need to be flexibility provided to students in completion of some 
assignments.   
 
Shannon Williams, the CTE Director for the MISD has already been in communication 
with CTE Directors and is awaiting clarification and hopefully approval from MDE re-
lated to classes that lead to certification.  In Governor Whitmer’s most recent EO 2020 
– 35, the OCTE staff has developed a CTE online resources webpage. The resources 
begin with general resources which include some online professional development for 
teachers, followed by instructional resources organized by Career Cluster and CIP 
Codes. 
 
The MISD has purchased online content on the ACTE web site.  CTE Consultant, Shan-
non Williams, will be sending CTE Directors and teacher’s information on how you will 
be able to take advantage of this. 
 
Those programs/Instructors being audited and attending the CTE 101 workshop on 
April 23rd have automatically been signed up for a virtual version of the training.   
 
If CTE Directors or CTE Teachers attended the March 10th Advisory meeting at the 
MISD, the information needed for Navigator will be available from the MISD.  Once the 
MISD CTE Consultant receives the information it will be placed on our Navigator 
Google Drive.   
 
Dr. Brian Pyles, State CTE Director, has submitted a request for industry certification 
requirements to be waived for this year.  However, at this point we do not have clarity on 
this, districts should plan for student assessments to be administered when buildings 
open, even if during the summer, or look for ways that students might test online (if 
vendor allows).  For instance, Certiport is working on making certification tests available 

https://outlook.misd.net/owa/redir.aspx?C=qtlUm5q4ZYYp4TrD04rCcW6RN-KzkDgJd_rN3otBw55wPqC7ldrXCA..&URL=https%2525253a%2525252f%2525252fwww.michigan.gov%2525252fmde%2525252f0%2525252c4615%2525252c7-140-28753_65803-522648--%2525252c00.html
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to students at home.  The MISD will communicate all updates regarding certification 
testing as it becomes available.   
 

Not Applicable 

 
 
 

 
 

10. Please describe how the district will continue to provide or arrange for continuation of food 
distribution to eligible pupils. 
 
District/ PSA Response:   
 
Beginning the week of April 13th, Richmond Community Schools will provide fourteen 
(14) meals to students each week, with meal distribution occurring on Mondays and 
Thursdays.  On Mondays, students will receive six (6) meals (i.e. lunch for Monday, 
breakfast and lunch for Tuesday and Wednesday, and breakfast for Thursday).  On 
Thursdays, students will receive eight meals (8) meals (i.e. lunch for Thursday, breakfast 
and lunch for Friday, Saturday and Sunday, and breakfast for Monday).   
 
Families will have the option of picking up meals at one of the multiple bus stops 
throughout the District, or utilize the “drive-up/pick-up” stop in the bus loop at Will L. 
Lee Elementary School. 
 
 

11. Please confirm that the district will continue to pay school employees while redeploying 
staff to provide meaningful work in the context of the Plan, subject to any applicable re-
quirements of a collective bargaining agreement. 
 
District/ PSA Response:   
 
Every effort will be made to continuing paying employees their normal hours scheduled 
to work at their normal rate of pay or salary.  Beginning April 13, 2020 all employees 
have been deemed “Essential Workers” and are being required to work a limited sched-
ule as outlined below. 
 

ADMINISTRATORS: 7:00-12:00pm or 11:00-4:00pm, Monday, Wednesday, 
and Thursday.  Administrative personnel shall work from home on Tuesdays and 
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Fridays as well as “non-report” hours on Mondays, Wednesdays, and Thursdays, 
unless the Superintendent or designees requires them to report.  
 
ALTERNATIVE AND ONLINE EDUCATION COORDINATOR: 7:00-
12:00pm, Monday, Wednesday, and Thursday. 
 
BUS DRIVERS: Bus drivers shall be assigned to drive one of the two food deliv-
ery routes for the Meet-up and Eat-up Program or assigned to the drive-up/pick-
up location at the Elementary School.  Bus drivers not driving a bus shall be 
assigned to assist with the delivery of food on the bus, under the direction of an 
Assistant Cook at the Middle School and High School, OR the Head Cook at the 
Elementary School.  9:30-1:00pm, Monday & Thursday. 
 
CENTRAL OFFICE: 7:00-12:00pm or 11:00-4:00pm, Monday, Wednesday, and 
Thursday.  Central Office personnel will work from home on Tuesdays and Fri-
days as well as during “non-report times” on Mondays, Wednesdays, and Thurs-
days, unless the Superintendent or designees requires them to report. 
 
CHILDCARE, PRESCHOOL TEACHERS AND PRESCHOOL AIDES.  Child-
care, Preschool Teachers and Preschool Aides will be reassigned to assist with 
the preparation of breakfast and lunches for the Meet-up and Eat-up food service 
meal program. 8:00-12:00pm, Monday, Wednesday and Thursday.   
 
FOOD SERVICE: 8:00-12:00pm, Monday, Wednesday and Thursday.   
 
GSRP TEACHERS AND ASSOCIATE TEACHERS.  GSRP Teachers and As-
sociate Teachers will be reassigned to provide free childcare for any staff member 
during their required scheduled work hours on Monday, Wednesday and Thurs-
day. 7:00-12:00pm or 11:00-4:00pm, Monday, Wednesday and Thursday. 
 
PARAPROFESSIONALS (MEDIA CENTER).  Media Center Paraprofessionals 
will be reassigned to the building kitchens listed below to assist with the prepara-
tion of breakfast and lunches during the Meet-up and Eat-up food service meal 
program.  While unlikely, they may also be assigned to assist with the delivery of 
meals via the bus.  8:00-12:00pm, Monday, Wednesday and Thursday.   
 
PARAPROFESSIONALS (SPECIAL EDUCATION).  Special Education 
Paraprofessionals will be reassigned to the building kitchens listed below to assist 
with the preparation of breakfast and lunches during the Meet-up and Eat-up 
food service meal program.  While unlikely, they may also be assigned to assist 
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with the delivery of meals via the bus.  8:00-12:00pm, Monday, Wednesday and 
Thursday.   
 
PARAPROFESSIONALS (TITLE I).  Title I Paraprofessionals will be reas-
signed to the building kitchens listed below to assist with the preparation of break-
fast and lunches during the Meet-up and Eat-up food service meal program.  
While unlikely, they may also be assigned to assist with the delivery of meals via 
the bus. 8:00-12:00pm, Monday, Wednesday and Thursday. 
 
TEACHERS.  All teachers shall be responsible for implementing the District’s 
approved Continuity of Learning Plan to ensure full-funding for the 2019-20 
school year.  The plan details and teacher expectations will be communicated to 
staff upon approval of the plan by the Macomb Intermediate School District 
(MISD) by the building principal. 

 
If the Continuity of Learning Plan requires teachers to enter the building, teach-
ers may only access the building, as needed, during their assigned time on Mon-
days, Wednesdays and Thursdays.  In an effort to limit the number of staff in the 
building at one time as well as minimize the potential interactions among staff 
within the building, teachers have been assigned to one of three groups to access 
the building: Group A from 7:00-9:30AM, Group B from 10:00-12:30PM; and 
Group C from 1:00-3:30PM.  Please contact your building principal if you need 
to adjust the times assigned.   
 
TECHNOLOGY.  7:00-12:00pm or 11:00-4:00pm, Monday, Wednesday and 
Thursday.  Technology personnel shall work from home on Tuesdays and Fri-
days, unless the Superintendent or designees requires them to report.  
 
TRANSPORTATION DEPARTMENT.  7:00-12:00pm or 11:00-4:00pm, Mon-
day, Wednesday, and Thursday.  Transportation personnel shall work from home 
on Tuesdays and Fridays, unless the Superintendent or designees requires them 
to report.  
 

Employees paid through Grants would be limited by Grant Funds and associated 
rules/approvals. 
 
Employees/Contractors, whose funding source is temporarily discontinued, are not re-
quired to be paid. 
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GSRP employees and contracted staff should be paid pending further guidance from 
MDE 
 

12. Provide describe how the district will evaluate the participation of pupils in the Plan. 
 
District/ PSA Response:   
 
Hard Copy Media  

 
Teachers will keep track of which students are completing the weekly instruc-
tional packets. They will also keep a log of all communication with students and 
parents. Inconsistent completion and/or communication with a parent or student, 
will be raised to the principal or counselor level to develop a plan to connect with 
the student and family. Additional support agencies may be sought to make these 
connections if needed (DHHS, Behavioral Health, etc.). 

 
Mixed Media 

 
If a student does not have access to technology, teachers will keep track of which 
students are completing the weekly instructional packets. They will also need to 
keep a log of all communication with students and parents.  If a student has ac-
cess to technology, teachers will use the instructional platform to monitor student 
wellness, engagement, and completion of assignments. They will also keep a log 
of communication with students and families.  Inconsistent completion and/or 
communication with a parent or student will be raised to the principal or coun-
selor level to develop a plan to connect with the student and family. Additional 
support agencies may be sought to make these connections (DHHS, Behavioral 
Health, etc.). 

 
Digital Media 

 
Teachers will use the instructional platform to monitor student wellness, engage-
ment, and completion of assignments. They will also keep a log of communication 
with students and families.  Inconsistent completion and/or communication with 
a parent or student will be raised to the principal or counselor level to develop a 
plan to connect with the student and family. Additional support agencies may be 
sought to make these connections. 

 
Grading 
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Will student work be graded during the mandatory school closure?  
 

Student work completed during the mandated statewide school closure will not 
negatively impact a student’s grades or otherwise impact a student’s academic 
standing. As we do not yet know the full extent of the closure and want to mini-
mize any negative effects on students, we will allow student work to count during 
the closure only to increase a student’s academic standing.  
 
The recommendation on grading during this period of school closure is to con-
sider a student's grade at the time of closure as the lowest grade to be awarded 
and designated on a transcript for that course credit.  In place of a failing grade, 
the recommendation is to designate credit as “incomplete” (I). All students 
should be provided additional opportunity and support to improve their grade 
through make-up, exemption of non-essential grades, or completion of additional 
learning activities. It is further recommended that schools provide students the 
option to elect Credit/Incomplete (CR/I) designation on transcripts. All students 
with an "I" should be provided an opportunity to complete learning and earn the 
credit upon return to school or completion of credit recovery. Upon recovery of 
credit, the "I” on transcript should be changed to "CR" or final grade earned. 
 
All grades may be offered as Credit/Incomplete for 4th Quarter.  In order to re-
ceive credit, students need to achieve an average of 60% on at least 60% of all 
assignments in each course.  Students may be experiencing varying mental and 
physical health challenges at this time and may have very different access to sup-
ports and technology at home. Our goal is that no student is negatively impacted 
by the closure and that no school district policy or procedure should widen the 
equity gap. Equity issues are a top concern.  

 
4th Quarter Learning for all Students Grades K-11 
 
We look forward to offering the first week of the Continuity of Learning – COVID-19 
Recovery Plan (“The Plan”), beginning no later than April 16th.  Some key points to 
know:  
 

• The Plan link will be shared on Tuesday, April 14, 2020. 
 

• Lessons will be released each Monday morning, starting April 20, 2020 through 
June 5, 2020.  All lessons will remain online until the end of the school year. 
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• Web-based and packet-based options are available to families with similar activ-
ities in each option. The packet-based option will be available online to print, as 
well as in a printed form that will be mailed by the classroom teachers 
 

• Students thrive on a schedule. Recommended home schedules will be provided by 
the classroom teacher. 

• Teachers will continue working to create weekly lessons in all academic content 
areas, including a comprehensive section of additional resources available for 
students and families. Students will continue to have opportunities to engage in 
learning, extending their knowledge of all subject areas. 
 

• In addition to academic content, lessons in physical fitness, social-emotional 
well-being, and other special elective content will be available each week through 
the online resources. 
 

• If you have questions about the content available online or in the learning pack-
ets, please feel free to contact your child’s classroom teacher by email. All emails 
will be responded to within 48 hours (Monday through Friday).  
 

• Individual student engagement or disengagement will be addressed locally. There 
are factors outside of the control of the school system with learning being moved 
off site; therefore, the aim is that student grades are not lowered as a result of 
remote learning. It is recommended that a student who is not able to be engaged, 
or who chooses to disengage, in remote learning should receive an incomplete or 
no grade. Document every attempt made to engage the student; it is very possible 
the student is experiencing circumstances out of their control.  
 

• Remote student learning during this pandemic may be formatively assessed 
(where possible and practical). We acknowledge that it may need to be assessed 
during the transition back to in-person instruction. Remote learning is designed 
to support student learning and continuity of education. Grading is providing 
feedback to students regarding their learning and an important piece of commu-
nication to students and parents. The aim, emphasis, and focus for schoolwork 
assigned, reviewed, and completed during remote learning is on learning, not on 
compliance.  
 

• Where possible, the content from remote learning should be made up after the 
transition back to regular in-person school attendance resumes (or perhaps sum-
mer school, etc.).  
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• It is recommended that students who are completing online courses (i.e. Michi-
gan Virtual, Edgenuity, Apex, etc.) be evaluated/graded in accordance with the 
grading explanation above, so as to not negatively influence grade point average. 
 

• It is recommended that all courses on the student schedule are reflected on the 
high school transcript with an appropriate grade or mark during this pandemic. 
It is further recommended that the courses be noted with “(COVID-19)” behind 
them to indicate these marks were issued during this pandemic. Another option 
is to place a footnote on the transcript in lieu of course title changes that indicates 
the same. 
 

Grades and Teacher Contact – Seniors Class of 2020 
 
You may be feeling a range of emotions with this abrupt change to your senior year and 
the disruption in your life. We understand that your emotions may have turned into un-
certainty, stress or sadness. The most important message we want to send to you is that 
all of us in the District want you to feel supported. The trusted adults who know you in 
your school are going to provide you the academic and socio-emotional supports you 
may need.  If you need someone to talk to, if you are worried about a classmate, or a 
friend, please reach out to your teachers, school counselors, and other adults in your 
school for help. We are all in this together.   
 
We want to assure all seniors in the Class of 2020 that if you were in good standing and 
passing all your required courses for graduation before schools closed on March 13, 
2020, you will graduate on time.  Graduating seniors will be given the opportunity to 
engage in remote learning methods to earn a passing grade in a mandatory course which 
is required for awarding a diploma by May 13, 2020.  
 

• On April 17, 2020, third quarter grades will be posted for all seniors as a Credit 
or Incomplete.  Students who are passing will essentially freeze their third quarter 
grade as a Credit; making their third quarter grade the semester grade for that 
class.  
 

• If a student has an “F” in a course, the student’s grade will be listed as Incom-
plete and the student and parent will be contacted by the teacher by email.  If the 
course is required to fulfill the Michigan Merit Curriculum, the teacher will copy 
the counselor and the Dean of Students on the email. Counselors will play an 
active role in communicating with teachers of seniors who need a class for grad-
uation. If the student has an IEP, the teacher will also contact the caseload pro-
vider on the email. 
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• Teachers will respond to all emails from students or parents within two normal 

school days (Monday through Friday) to confirm receipt. All student work must 
be completed and submitted to teachers by May 13, 2020. Second semester grades 
will be submitted for each senior by on May 15, 2020. 
 

• Staff will demonstrate how they will engage seniors over the next six weeks. Ac-
cording to Governor Whitmer’s Executive Order:  A district shall implement a 
process to issue grades to pupils in grades 12, award credits needed for gradua-
tion, provide for completion of the Michigan Merit Curriculum, issue diplomas 
to pupils in grade 12, and continued learning by pupils in grade 12 pursuant to 
this order.  Seniors will be expected to complete all requirements for graduation 
by May 13, 2020. 

 

Students will receive credit or incomplete 

 
 
 

 
 

13. Please describe how the district will provide mental health supports to pupils affected by a 
state of emergency or state of disaster prompted by COVID-19. 
 
District/ PSA Response:  
 
To maintain connection to existing supports that were in place prior to the closure of 
school buildings, Richmond Community Schools will create a path for families to con-
nect with professional, certified staff who provide support services to families at the 
school level.  This support will utilize, as appropriate, the numerous communication ve-
hicles as reflected in II. B. 13, additionally providing pupils and parents or guardians 
direct access to school and community mental health support services. 
 
Richmond will also provide access to the information related to COVID-19 provided by 
the county, state, and federal resources, including the Center for Disease Control (CDC), 
the Michigan Department of Health and Human Services (MDHS), and the Macomb 
County Health Department (MCHD).  An overarching concern that districts should be 
mindful of is the mental health and well-being of students and make deliberate attempts 
to support students and families. 
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Not Applicable 

 
 
 

 
 

14. Please describe how the district will support the efforts of the intermediate district in which 
the district is located to mobilize disaster relief child care centers as described in Executive 
Order 2020-16 or any executive order that follow it. 
 
District/ PSA Response: 
 
Below is the Macomb ISD Emergency Child Care Plan to provide child care ser-
vices for Essential Workers during the COVID-19 pandemic. We are working to 
support families who have children birth-12 years old.  In times of uncertainty, 
skilled and trusted early childhood educators are needed more than ever to 
support children and families and to keep them safe. The Macomb ISD, in coop-
eration with state and local partners will ensure that all health and safety pro-
tocols are in place and followed. 

 
Child care sites have been determined based on the three (3) hospitals in Macomb County 

 
• Ascension Macomb, Warren 
• Henry Ford Macomb, Clinton Twp. 
• McLaren Macomb, Mt. Clemens 

 
Additional sites have been strategically identified in the Northern, Middle, and 
Southern parts of the county. 

 
Communication has been sent to District Superintendents, Macomb County 
Community Action, and key Hospital and Medical Centers to assist with the dis-
semination of this information. 
 
There will be three (3) ways for Essential Workers and families to contact the 
Macomb ISD, using one of the options listed below: 
 

1.  Telephone: Call Kathy Adamek or Sherine Katba at the Macomb ISD (586) 
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412-2676 
 

2. Email: Email a Macomb ISD Emergency Child Care Coordinator 
 

Kelly Adamek  kadamek@misd.net 
JoAnne Elkin  jelkin@misd.net 
Sherine Katba  skatba@misd.net 

 
3. Online: Members of the Essential Workforce can go to https://www.help-

megrow-mi.org/essential and your information will be routed to a MISD 
Emergency Child Care Coordinator.   
 
Child care requests for Essential Workers will be prioritized in the fol-
lowing manner:  
 

Step 1 – The County-wide consortium is currently and will con-
tinue to support existing local child care centers, including some 
local districts, who have the capacity and staff to provide care 
for the essential workforce. 
 
Step 2 – The County-wide consortium will utilize additional local 
school districts that are strategically placed throughout the 
county as emergency child care sites as needed. This will include 
the possibility of using Head Start classrooms or space in your 
buildings. 
 

When families contact the Macomb ISD, information will be gathered 
and a referral will be made to the appropriate site. 

 
Optional question: 

 
Does the District plan to adopt a balanced calendar instructional program for the remainder 
of the 2019-2020 school year? Does the District plan to adopt a balanced calendar instruc-
tional program for the 2020-2021 school year? 
 
District/ PSA Response:  
 
As of the submission of Richmond’s Continuity of Instruction Plan, the District is NOT 
planning on adopting a balanced calendar instructional program for the 2019-2020 or 
the 2020-21school years.  The District is committed to having on-going conversations 

mailto:kadamek@misd.net
mailto:jelkin@misd.net
mailto:skatba@misd.net
https://www.helpmegrow-mi.org/essential
https://www.helpmegrow-mi.org/essential
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with the Board of Education and collective bargaining units as the plan unfolds to con-
sider a balanced calendar at a later date. 
 
 

Name of District Leader Submitting Application: BRIAN J. WALMSLEY 
 
Date Approved:  
 
Name of ISD Superintendent/Authorizer Designee: MICHAEL DEVAULT 
 
Date Submitted to Superintendent and State Treasurer: 
 
Confirmation approved Plan is posted on District/PSA website: 
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